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Abstract

This article aims to study the cumrent situations, essential needs, and academic
administration guidelines related to the development of STEM innovator competency of students
at Princess Chulabhorn Science High School, Nakhon Si Thammarat. This research is a combination
of research and development, divided into Part 1: A study of current situations and essential
needs, i;wolving 75 people (vice principals and teachers engaged in administration) who were
surveyed using questionnaires, And Part 2: Synthesis of information from essential needs and
other sources to create an academic administration guidetine for developing the STEM innovator
competency of students at Chulabhom Science High School, Nakhon Si Thammarat. The average
of the current situations and desired situations for each question was analyzed to determine the
essential needs in development (PNlnogsied): The result shows that Aspect 1 : Curriculum
Development, the most Important essential need is the integration of business knowledge into
the school curriculum. Aspect 2 : Organizing the Leaming Process consists of 1) Creating an
environment that encourages students to express their opinions, experiment, and learn from their
mistakes; 2) Promoting teacher-student interactions that focus on challenging questions; 3)
Procuring, creating, and developing modern media, technology, and learning resources; and 4)
Encouraging students to access and use leaming resources outside of school. Aspect 3 :
Measurement and Evaluation, the most important requirement is to use the evaluation results to
develop teachers' teaching. The researcher has synthesized the data and obtained academic

administration suidelines according to the KCIP cycle.

Keywords: STEM Innovator Competency ; Academic Administration ; KCIP Model
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